Commissioner Daniella Levine Cava
PRESENTS

DISTRICT 8
NONPROFIT ACADEMY COHORT Ii

South Dade Government Center
10710 SW 211th St., Suite 104

Daniella There is no cost to participate. All services are free.
Levine Cava

MIAMI-DADE COUNTY COMMISSIONER, DISTRICT & CAPACITY BUILDING - Increasing Nonprofits’ Access
..................................... to Education, Resources, and a Supportive Network.

. The District 8 Nonprofit Academy provides vital training and
Motivated bv You. resources to nonprofits that engage in a combination of service,

Delivering for You. civic engagement and advocacy. The Academy gives nonprofits
. the tools and information they need to increase organizational
Committed to You. capacity, meet performance standards, and build resilience

during uncertain times. The Academy will feature hands-on,
interactive workshops which will be facilitated by leading
experts in the field.

CURRICULUM

RESOURCE DEVELOPMENT CIVIC ENGAGEMENT AND COMMUNITY
Facilitator: Holly Woodbury, Nonprofit Resource MOBILIZATION

Development Coach, Collective Strategies Group - Facilitatlor: Diana Marie Lee, Principal & Founder,
Cultivating Donor Relationships: Sy L

Wednesday, October 4, 2017  6:00 p.m. - 9:00 p.m. Wednesday, November 29, 2017  6:00 p.m. - 9:00 p.m.
Making the Ask: :

BEST PRACTICES OF EFFECTIVE BOARDS
Facilitator: Linda Schotthoefer, Director of Community
Initiatives, United Way of Miami-Dade

Part I: Wednesday, December 6, 2017

6:00 p.m. - 9:00 p.m.

Part Il: Wednesday, December 13, 2017

6:00 p.m. - 9:00 p.m.

Wednesday, October 11,2017  6:00 p.m. - 9:00 p.m.

Leveraging Non-Cash Resources:
Wednesday, October 18,2017 ® 6:00 p.m. - 9:00 p.m.

FISCAL MANAGEMENT
Facilitator: Roxanne Ortiz, CPA, Ortiz Financial Solutions

7 Habits of Financially Effective Organizations:

Wednesday, October 25, 2017  6:00 p.m. - 9:00 p.m. COMMUNICATIONS STRATEGY

PROGRAM MONITORING AND EVALUATION @ Facilitator: TBD
Facilitator: Dr. Catherine Raymond, Raymond Consulting, Inc, ©  Sa.uUrday, January 13, 2018 ¢ 9:00 a.m. - 400 p.m.

Part I: Wednesday, November 1, 2017 ’
6:00 p.m. - 9:00 p.m. : FUNDERS’ FORUM

Part II: Wednesday, November 8, 2017 Wednesday, January 24, 2018 ¢ 5:30 p.m. - 9:00 p.m.
6:00 p.m. - 9:00 p.m. :

Sponsored by

JPMORGAN CHASE & CO.

Please contact Steff Solovei or Rahel Weldeyesus at 305-378-6677 to register.



